CENTRAL MONTCO

TECHNICAL HIGH SCHOOL
FOR THE ARTS, SCIENCES AND TECHNOLOGY

JOINT OPERATING COMMITTEE MEETING
October &, 2025
6:30 P.M.

AGENDA

1. Opening Items

Public Comment
Guest Presentation
= James Lentz — FFRMC
g. Staff Presentation
» Melissa Trocheck, Colleen Kriebel, Nick Hughes — EF Tour

a. Preliminary Instructions
b. Call to Order

c. Pledge of Allegiance

d. Roll Call

€.

f.

2. Approval of Minutes from September 3, 2025

3. Treasurer’s Report
a. Month ended August 31, 2025
b. General Fund Disbursements — $1,513,849.36

4. Director’s Report
Approval of:
Healthcare Sciences healthcare screening trips
Landscape Design and Construction — Flux Space Project
ECE field trip to Merrymead Farms
Landscaping Design and Construction trips to Martha’s Community Farm
Allied Health and Sports Medicine field trip to Widener University
Educator’s Rising Fall Conference at Millersville University
Automotive Technology field trip to Automotive Training Center
Public Safety field trip to Fort Indiantown Gap
Educator’s Rising State Competition at Penn State University
New substitute hires
»  William (Jim) Stepter
* David Bucko
* DorisAnn Leahy
k. QBS recertification for Kendall Wilson
Anti-Terrorism Conference for Joedy Johnson
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5. Administrative Reports
a. Dr. King, Executive Director
b. James Brunken, Assistant Director
c. Dana Johnson, Supervisor of Daily Operations

6. Superintendent of Record’s Report




7. Solicitor’s Report

8. Committee Reports

a.
b.
C.
d.

.

Curriculum
Facility Review
Finance
Personnel

* Operational Savings Adjustment approval

Policy

9. Old Business

10. New Business

11. Adjournment

Central Montco Technical High School Important Dates

October 8
October 9
October 9
October 10
October 17
October 20
October 23
November 4
November 12-14
November 13
November 20
November 17-21
November 27
November 28

PWHS 9* Grade Tour
UMHS 9" Grade Tour
CMEF Beast of a Feast
NAHS 9% Grade Tour
Liaison Breakfast

Holiday

CMTHS College Fair

Staff In Service Day

Skills USA Fall Leadership
Fall OAC meeting & dinner
Open House (6-8 PM)
Spirit Week

Holiday

School Closed

Joint Operating Committee Meeting Schedule 2025-2026

September:
October:
November:
December:
January:
February:
March:
April:
May:

June:

September 3, 2025
October 8, 2025
November 5, 2025
December 3, 2025
No Meeting
February 4, 2026
March 4, 2026
April 8, 2026
May 6, 2026

June 3, 2026

All JOC Meetings start at 6:30 PM

DR. ANGELA KING

EXECUTIVE DIRECTOR



