
JOINT OPERATING COMMITTEE 

 

MINUTES 

 

         AUGUST 4, 2021 

 

 

An Executive Session was held from 5:30 to 6:30 p.m. to discuss personnel issues. 

 

The virtual meeting was called to order by Eunice Franklin-Becker, Chairperson, at 6:30 p.m.  

The Pledge of Allegiance was recited. 

 

PRESENT: Chris Epstein 

Eunice Franklin-Becker, Chairperson 

Susan Moore 

  Philip Daniels 

  Christopher Jaramillo 

Louis Mason 

Alice Budno Hope, Vice Chairperson 

  Maggie Philips, Esq., Treasurer 

 

ABSENT: Eric Elvanian  

 

ALSO PRESENT: Seth Schram, Director 

   Dr. Angela King, Assistant Director 

   Larry Byron, Special Projects, Technology and Operations Supervisor 

   Dana Johnson, Dean of Academic Affairs 

   Dr. Michael Christian, Superintendent of Record 

Marilyn Monastero, J.O.C. Secretary 

   Mark Fitzgerald, Esq., Solicitor 

 

GUESTS: Amy DeLellis and Michele Ruhl 

 

MINUTES 

 

MOTION: 1. To approve the minutes of June 2, 2021 and June 29, 2021. 

 

Above motion #1 was moved by Mrs. Franklin-Becker and seconded by Mrs. Moore. 

  Membership Polled.  All in Favor.  Motion Carried. 
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TREASURER’S REPORT 

 

MOTION: 2. To approve the following items of the May 31, 2021 Treasurer’s Report: 

  a. Pages 1 through 11 for file and audit. 

To approve General Fund Disbursements for June 30, 2021 

a.       Check #10166 through #10251, and ACH payments and electronic  

transfers in the amount of $996,199.98. (Page 13)   

 

To approve the following items of the June 30, 2021 Treasurer’s Report: 

  a. Pages 1 through 11 for file and audit. 

To approve General Fund Disbursements for July 31, 2021 

b.       Check #10252 through #10335, and ACH payments and electronic  

transfers in the amount of $758,412.63. (Page 13)   

 

Above motion #2 was moved by Mrs. Philips and seconded by Mrs. Moore. 

   Membership Polled.  All in Favor.  Motion Carried. 

 

DIRECTOR’S REPORT 
                             

MOTION: 3.  To employ an English Language Development instructor for one year  

based on the availability of Perkins funding: 

 

    Name:   Katie MacLuckie 

    Term:   August 23, 2021 – June 10, 2022 

    Salary:   $87,739.00 

    Employment Status: Full-time Instructor (190 days) 

Benefits: As specified in the current Professional 

Negotiations Agreement (Perkins funded) 

  

4. To employ a Career Awareness Future Ready/Co-op and Intern Educator 

for one year based on the availability of Perkins funding: 

 

    Name:   Kathryn Slattery 

    Term:   August 23, 2021 – June 10, 2022 

    Salary:   $106,930.00 

    Employment Status: Full-time Instructor (190 days) 

    Benefits:  As specified in the current Professional 

Negotiations Agreement (Perkins funded) 
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5. To employ a Special Ed instructor for one year based on the availability 

of Perkins funding: 

 

    Name:   Robert Kindon 

    Term:   August 23, 2021 – June 10, 2022 

    Salary:   $96,611.00 

    Employment Status: Full-time Instructor (190 days) 

    Benefits:  As specified in the current Professional 

Negotiations Agreement (Perkins funded)

   

6. To approve the Memorandum of Understanding with the Bureau of 

Career and Technical Education for participation in the Technical 

Assistance Program.  (Attachment #1) 

     

7. To employ the following individual:   

 

    Name:   Kelly Williams 

    Position:  Healthcare Sciences Instructor 

    Effective Date: August 23, 2021 

    Status:   Full-time/190 days 

    Salary Step/Salary: A-3/$51,223.00 

    Benefits:  As per the current negotiated Teachers Contract 

 

8. To approve increase in salary effective August 23, 2021 for: 

 

Katie MacLuckie from E-8 to F-9 due to receipt of Masters + 15  

Joe Renzi from C-9 to H-10 due to receipt of Voc. II 

 

9. To approve the following substitute: 

 

    Name:  Kathleen McLaughlin 

    Program: Health classes/Nurse 

    Rate:  $100/day 

 

10. To approve additional staff for the summer programs: 

 

    Michael Bivins, Vanessa Mensack, Nicholas Professori and 

    Randy D’Angelo 

 

11. To employ a part-time IT employee. 

 

12. To approve supplemental contract for program preparation for one new 

                                    Healthcare Sciences instructor at per diem rates for five days 
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13. To approve supplemental contracts for Cosmetology course  

improvement/curriculum per state requirements for Erika Di Ienno  

and Katie MacLuckie at 40 hours each at $30.00/hour. 

 

14. To approve supplemental contracts for Katie MacLuckie and Eileen  

Lawler for new teacher mentoring – 8 hours each @ $30.00/hour. 

 

15. To adopt the following policies:  (Attachment #2) 

 

Policy #000 (Joint Operating Committee Policy/Procedure/Adm. Regs. 

   Policy #001    (Name and Classification) 

   Policy #002    (Authority and Powers) 

   Policy #003    (Functions) 

   Policy #004    (Membership) 

   Policy #006    (Meetings) 

   Policy #006.1 (Attendance at Meetings Via Electronic Communications) 

   Policy #007    (Policy Manual Access) 

   Policy #011    (Principles for Governance and Leadership) 

 

16. To approve first reading of the following policies:  (Attachment #3) 

 

   Policy #101    (Mission Statement) 

   Policy #102    (Academic Standards) 

   Policy #104    (Discrimination/Title IX Sexual Harassment Affecting Staff) 

   Policy #105    (Curriculum) 

   Policy #105.1 (Review of Instructional Materials by Parents/Guardians  

             and Students) 

   Policy #105.2  (Exemption from Instruction) 

   Policy #106 (Planned Instruction) 

   Policy #107 (Adoption of Planned Instruction) 

   Policy #108 (Adoption of Textbooks) 

   Policy #109 (Resource Materials) 

   Policy #110 (Instructional Materials) 

   Policy #111 (Lesson Plans) 

   Policy #112 (Career and School Counseling) 

   Policy #115  (Cooperative Education) 

 

17. To approve FMLA for Melissa Zimmerman, Healthcare Sciences  

                                    Instructional Assistant from August 23 to November 1, 2021. 

 

18. To accept retirement of Seth Schram, Administrative Director,  

effective December 30, 2021.  (Attachment #4) 
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  Above motions #3 through #18 were moved by Mrs. Philips and seconded by 

  Mrs. Moore. 

  Membership Polled.  All in Favor.  Motion Carried 

 

Mr. Franklin-Becker, on behalf of the Joint Operating Committee, expressed gratitude for Mr. 

Schram’s many years of distinguished service to CMTHS.  The school will be using a third 

party to search for the best candidate to fill the position. 

 

Mr. Schram informed the committee of the following: 

- Summer programs served 160 students and went extremely well 

- Federal funds in the amount of $458,000 is being received 

- Working on partnerships with Einstein, Jefferson, Suburban Community Hospital and 

Shannondell 

- Commended Carol MacInnes for her extra hard work and dedication as Bookkeeper 

 

ADMINISTRATIVE REPORTS 

Dr. King expressed her gratitude to Mr. Schram for his vision and mentorship. 

Mr. Byron also thanked Mr. Schram for his mentorship over the years. 

 

SUPERINTENDENT’S REPORT 

Dr. Christian congratulated Mr. Schram on his upcoming retirement and thanked him for his 

service and leadership. 

 

SOLICITOR’S REPORT 

Mr. Fitzgerald informed the committee of the upcoming Sunshine Law changes and stated it has 

been a pleasure working with Mr. Schram. 

 

COMMITTEE REPORTS 

Curriculum 

Mr. Schram informed the committee that the teacher leaders have been busy working on 

curriculum. 

 

Policy 

Mrs. Philips stated the committee will continue to review policies for revision and adoption. 

 

Meeting adjourned at 7:05 p.m. 

 

Respectfully submitted, 

 

 

 

 

Marilyn Monastero 


















































































































