CENTRAL MONTCO

TECHNICAL HIGH SCHOOL
FOR THE ARTS, SCIENCES AND TECHNOLOGY

JOINT OPERATING COMMITTEE MEETING
May 7, 2025
6:30 P.M.

AGENDA

. Opening Items
Preliminary Instructions

Call to Order

Pledge of Allegiance
Roll Call

Public Comment

J.O.C. Treasurer Election
J.0O.C. Secretary Election
Student Presentation
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. Approval of Minutes from April 2, 2025

. Treasurer’s Report
a. Month ended March 31, 2025
b. General Fund Disbursements — April 30, 2025

. Director’s Report
Approval of:
Building Trades Field Trip to Paul Downs Cabinetmakers, Inc.
Building Trades Field Trip to Clean Energy Center
SkillsUSA State Officer Training
Educator’s Rising National Conference
PACTA Summer Leadership Conference
Salary Increases
Two new employees
Summer Career Experience Employees
Substitute hire
Michael Navarra Curriculum Summer Hours
CMTHS Calendar for 2025-2026 School Year
. FID Day Application
m. First reading for one policy
o Policy 832 — Educational Equity
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. Administrative Reports
a. James Brunken, Assistant Director

b. Dana Johnson, Supervisor of Daily Operations

Superintendent of Record’s Report




7. Solicitor’s Report

8. Committee Reports
Curriculum

Facility Review
Finance
Personnel
Policy
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9. Old Business
10. New Business

11. Adjournment

Central Montco Technical High School Important Dates 2024-2025

May 9:

May 14:
May 15:
May 20:
May 22:
May 26:
May 29:
June 13:

Construction Trades Job Recruitment Fair
NTHS Induction Ceremony

Student Success Spotlight Ceremony

Teacher In-Service

Distinguished Alumni Ceremony

Holiday

CMTHS Graduation Ceremony (@ Norristown
Last Student Day

Joint Operating Committee Meeting Schedule 2024-2025

July:
August:
September:
October:
November:
December:
January:
February:
March:
April:
May:

June:

No Meeting
August 7, 2024
September 4, 2024
October 2, 2024
November 6, 2024
December 4, 2024
No Meeting
February 5, 2025
March 5, 2025
April 2, 2025
May 7, 2025

June 4, 2025

All JOC Meetings start at 6:30 PM

DR. ANGELA KING
EXECUTIVE DIRECTOR



