
JOINT OPERATING COMMITTEE MEETING 
April 2, 2025 

6:30 P.M. 

MINUTES 

This meeting was called to order by Ingrid Parker, JOC Chairperson, at 6:39 p.m. The Pledge of 
Allegiance was recited.  

PRESENT: Troy Chiddick  
Chris Epstein 
Brett Oslon  
Beth Patruno 
Maggie Philips, Esq. 

ALSO PRESENT: Dr. Angela King, Executive Director 
Jim Brunken, Assistant Director  
Tamara Washington, Supervisor of Business Operations 
Dana Johnson, Supervisor of Daily Operations 
Beth Shore, Solicitor  
Monsiff Zeizae, Network Technician  
Thomas Thompson, Supervisor of Technology 
Valerie Popov, J.O.C. Secretary 

ABSENT: Xaras Collins 
Mao Howell  
Ingrid Parker 
William Winchester 
Chris Dormer, Superintendent of Record 

Guests: Dr. Broderick, Secondary Education Academy Instructor 
Sendy Resendiz, Automotive Technology Student, 12th grade, NASD 
Emely Moreno, Health Care Science Student, 11th grade, NASD 
Daniela Luna-Hernandez, Secondary Education Academy Student, 11th grade, NASD 

PUBLIC COMMENT: Nothing at this time 
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STUDENT PRESENTATION: 
Sendy, Emely, and Daniela presented on behalf of the Dreaming Forward Student Group. This is an  
initiative from the MCIU to increase student voice and cultivate belonging. The group has attended  
regional meetings, collaborated with local schools, undergone leadership training, went on different  
group trips, completed a Fund Raiser and will visit the United Nations.  The group has focused on  
different initiatives within CMTHS, including a PSSM Student Belongingness Survey. CMTHS scored  
very high on belonging, with students feeling accepted, validated and fairly treated. Students report  
strong relationships with instructors. This data is consistent throughout grade levels, races, religious  
identity and mostly among sending schools. Areas identified as potentially needing improvement were  
peer to peer interactions, as well as further inclusion of non-binary and gender-diverse students. The  
Dreaming Forward group has proposed a Tech Connect Mixer event in order for programs to mingle  
as well as AM and PM sessions. J.OC. members appreciated the presentation and the input from the  
students. Ms. Philips noted that this age group tends to have a difficult time with peer relationships in  
general and wondered if this was accounted for in the survey. Daniela expressed using her upper  
classmen peers as mentors and guides. Mr. Oslon questioned what the students would like the J.O.C. to  
take away from the data and the presentation. Emely would like teachers to get together for a training.  
Daniela wanted to express how much she enjoyed her time at CMTHS and how the belongingness was  
appropriately reflected. Sendy felt that the Restorative Circles and increased efforts for positive  
interaction were very helpful. Mrs. Epstein asked Sendy if she felt a sense of belonging as a female in  
the automotive technology classroom. Sendy remarked that she struggled at first, but came to feel a  
sense of increased belonging after some increased communication efforts.  
 
STAFF PRESENTATION: 
Dr. Broderick Secondary Education Academy Instructor, presented on the Educator’s Rising group.  
This is a national organization that supports teacher development, recruitment, and diversity. It is the 
main curriculum for the Secondary Education Academy. She remarked that the students just attended a 
competition, and the students fared very well - winning several awards, with three of the top 10 
competitors in Pennsylvania. Mrs. Philips remarked what an incredible accomplishment this is for 
having the program for three years.  
 
Dr. Broderick, also presented on Equity, Inclusion, and Belonging (EIB) initiative within CMTHS. 
This is a committee within CMTHS that meets on a bimonthly basis. This committee has worked 
closely with Penn Consortium for Mental Health initiatives and professional development. Current 
initiatives include Restorative Practices and Teacher Roundtable. The EIB model has been successful 
and continues to grow within CMTHS.  
   
APROVAL OF MINUTES 
 
MOTION: 1. To approve the following minutes for the March 5, 2025, J.O.C. meeting. 
 
  Above motion #1 was moved by Mrs. Patruno and seconded by Mrs. Philips. 
  Membership Polled.   All in Favor.  Motion Carried. 
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TREASURER’S REPORT 
 
MOTION: 2. To approve the following items of the February 28, 2025, Treasurer’s Report. 

a. Pages 1-11 for file and audit. 
 

To approve General Fund Disbursements for March 31, 2025. 
b. Check #14166 through 14254, ACH payments and electronic transfers in the 

amount of $1,020,721.84 (Page 13).  
 

Above motion #2 was moved by Mrs. Philips and seconded by Mr. Oslon.  
Membership Polled.   All in Favor.  Motion Carried. 

 
 
DIRECTOR’S REPORT 
 
MOTION 1:  3. Recommend approval of Create-A-Cook, LLC to lease space from June 23, 2025, to 

August 7, 2025, to host a summer cooking program at CMTHS with use of kitchen, 
kitchen equipment and classroom for a fee of $3,850.14. (Attachment # 1) 

 
4. Recommend approval for six students to attend the Montco Now Networking Event 
on April 9, 2025, for students to network and gain insight into their future careers. Trip 
chaperone is Melissa Zimmerman, Healthcare Science Instructional Assistant. Trip is at 
no cost to CMTHS or students. (Attachment # 2) 
 
5. Recommend approval for Collision Repair class to attend field trip to Automotive  
Training Center on April 22, 2025, for tour of facility. Trip is at no cost to CMTHS or 
students. (Attachment # 3) 
 

 
6. Recommend 15 Building Trades students to attend Eastern Atlantic States Carpenters  
Technical Centers Annual Open House on May 2, 2025, to learn about workforce 
development and Union Apprenticeships. Trip is at no cost to CMTHS or students. 
(Attachment # 4) 
 
7. Recommend change of employment status for the 2025-2026 school year, beginning 
July 1, 2025, for the following employees: 

Randy D’Angelo, Project Staff to Instructional Assistant, Support Staff (221 days) 
   Jenelle Gaines, Project Staff to School Nurse, Support Staff (190 days)  
   Thomas Thompson, Project Staff to Act 93 (261 days) 
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8. Recommend increase in salary for the following employee: 

 
   Sandra Brower, School Counselor  G13 to H13 (Masters + 45) 
 

9. Recommend approval of two additional substitutes: (Resumes attached)  
 

Name: Troy Chiddick 
Program: building-wide  
Rate: $130.00/day 
 
Name: Stacey Marshall 
Program: building-wide  
Rate: $130.00/day 

 
10. Recommend adoption of the following policies: (Attachment # 5) 

 
   Policy # 103.1  Nondiscrimination – Qualified Students with Disabilities 
   Policy # 126.1  Evaluations of Instructional Programs 
 

The J.O.C. approved Item #5 of the Director’s Report with respect to Randy D’Angelo 
and Thomas Thompson. The recommended change in employment status for Jenelle 
Gaines was removed from consideration at the meeting prior to the JOC’s vote. 
The J.O.C. approved Item #7 of the Director’s Report with respect to Stacey Marshall. 
The recommended approval for Troy Chiddick was removed from consideration at the 
meeting prior to the JOC’s vote. 
 
Above motions #3 through # 10 were moved by Mrs. Epstein and seconded by Mrs. 
Collins.  
Membership Polled.   All in Favor.  Motion Carried. 

 
 

ADMINISTRATIVE REPORTS 
 
Dr. King, Executive Director:   
Dr. King detailed a recent visit with Senator Maria Collett, from the 12th Senatorial District, at 
CMTHS. Senator Collett was able to visit in all programs, connecting with students and staff. 
Programs were able to provide demonstrations and express ways they could use government support.  
Dr. King also detailed her time spent in the Dominican Republic with EF Tours. Dr. King completed 
service learning on a pineapple farm, a cacao farm, and an eroded beach. She did these projects 
without other CTE professionals from across the country.  
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Dana Johnson, Supervisor of Daily Operations: 
Mr. Johnson discussed CMTHS is working to secure bids for upcoming parking lot renovation. 
Bidding closes on April 9, 2025, and CMTHS is looking to minimize the disruption to the summer 
programing as much as possible. These things will be reported at the next Facilities Committee 
Meeting.  

 
 
SUPERINTENDENT OF RECORD:  
 
Mr. Dormer was not present; no report shared.  
 
 
SOLICITOR’S REPORT:  
 
Ms. Shore had no report to share.  
 
 
COMMITTEE REPORTS 

A. Curriculum – No report to share. 
B. Facility Review – The Facility Review Committee shared that they are continuing on track with 

the five-year plan. The parking lot will be worked on this upcoming summer. The fire system 
will be phased out for newer equipment. The boiler will be replaced eventually due to age. The 
intercom installation will take place shortly (grant funded). Kitchen upgrades (also grant 
funded) include a new refrigerator, oven and dishwasher. Dr. King notes that the business 
department continues to use grant money to keep CMTHS current with industry standards.  

C. Finance – The Finance Committee again reviewed the budget. It is a 3.38% increase. There is 
also a specific increase in the healthcare costs. There were also changes made to allow for 
possible Federal cuts. Ms. Philips again thanked Dr. King and Ms. Washington for all the work 
they have done on the budget. They have had multiple discussions with the districts and been 
very transparent throughout the process. The Finance Committee asked for approval of the 
presented 2025-2026 CMTHS Budget.  
 
Above motion # 11 was moved by Mr. Oslon and seconded by Mrs. Epstein. 
 

D. Personnel – No report to share. 
E. Policy - No report to share. 
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16. Old Business – 
Dr. King noted that she has communicated with Superintendents regarding transportation 
and arrival times. Norristown School District is going to work to try to get students into the 
Norristown Area High School building ahead of the school day and offer them breakfast 
before the morning CMTHS session. As far at the afternoon session– there will be a 
Principal’s meeting on April 22, 2025, and the schools will try to brainstorm and work  
together toward solutions.  

 
17. New Business – No report to share.   

 
 
 
Meeting adjourned at 7:43 p.m.  
 
Respectfully submitted,  
 
Valerie Popov 
J.O.C Secretary 
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� Field Trip Request Form 
Sent Today At 12:23 PM By David Ayres 

Workflow Step 1 I Form Entry I David Ayres

Submitted by David Ayres on 03/28/2025 at 12:31 PM 

Legal Name 

Staff Submitting Form 

First Name 
David 

Purpose of trip* 

@ Field Trip - One time 

Select Program/CTSO * 

Building Trades 

Other Group Name 

Which session(s) attending field trip?* 

@AM Session 

@ PM Session 

@BOTH 

@ Multi-Group 

Name of the Location 
Carpentry Union Annual Open House 

Address 

Trip Location 

Address i 
10401 DeG3tur Road 

City 
Phlladelphla 

Staie 
Pennsylvania 

Last Name 
Ayres 

() Work-based Learning­
Multiple times 

Are there Multiple Trips to Same Location? 

Yes [�No 

G,) Student Organization 

Zip Code 
19154 

Please enter the date of the first of multiple trips or one-time trip. Please notify Ms. Mason of the additionally scheduled trips. 
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TROY CHIDDICK 

SUMMARY 

Highly motivated and dynamic professional with extensive Management, Administration, Accounting, Training, 
Strategic Leadership, Nonprofit, and Higher Education experience with a focus on building collaborative relationships. 

Versatile business manager with strong leadership, core accounting, strategic planning, lifelong learning, diversity, and 
human resource skills. Core competencies to ensure that an organization has the capability to serve internal stakeholders, 
external customers, and partners with a focus on meeting goals. 

AREAS OF EXPERTISE 

MANAGEMENT 
• Forward thinker that can align organizational goals and develop strategic plans
• Excellent communication skills
• Organized and self-motivated
• Ability to monitor key perfmmance metrics

ACCOUNTING 
• Knowledge and practical application ofGAAP (Generally Accepted Accounting Principles)
• Knowledge of financial and managerial tools including target costing and constraint analysis to improve upon

business decisions.
• Ability to address decisions in such areas as sales and marketing, human resources, and acquisitions that are

impacted by accounting information

ORGANIZATIONAL LEADERSHIP 
• Ability to thrive in fast paced environment
• Systems thinker, with the ability to holistically bring together stakeholders and teams across an organization
• Proven expertise with large-scale organizational strategic initiatives

PROFESSIONAL DEVELOPMENT 
• Experience leading and development of people in highly collaborative environment
• Proven record of creating an inclusive and diverse work environment
o Commitment to prioritize employee development and set goals to contribute to team projects

EXPERIENCE 

Philadelphia Youth Basketball, Philadelphia, PA May 2023 - August 2024 
Controller 

Responsible for oversight of accounting and financial reporting activities, preparing financial statements on behalf of 
Philadelphia Youth Basketball Inc, Sixth Man Center Inc, pursuing Transformation Inc, leading presentations to the PYB 
Board (including the Budget & Finance Committee), establishing controls and policies for finance & accounting, and 
managing internal & external accounting resources. Report to the Chief Operating Officer (COO) to improve financial and 
accounting systems in the transition to the site-based operations of the PYB campus. 

• Managed and monitored all accounts, ledgers, and reporting systems ensuring compliance with appropriate GAAP
standards, regulatmy requirements and requirements of private contributions, loans, and government grants.

o Collaborated with cross-fonctional partners in Programming and Operations to ensure plans are properly
executed

@ In conjunction with the COO. established financial and operating benchmarks, program monitoring, and reporting
standards on a monthly, quarterly, and annual basis.











Mr. Stacey L. Marshall 

EDUCATION 

May 2014 
Rosemont College, Bryn Mawr, PA 
M.A. ePublishing Program
NYTimes ePublishing Certificate

September 1993 
The University of the Arts, Philadelphia, PA 
BFA in Graphic Design 

AWARDS AND HONORS 
• ITT Technical Institute, Instructor of the Quarter (2014)
• ITT Technical Institute, Instructor of the Quarter (2013)
• IT T Technical Institute, Employee of the Quarter (2012)
e ITT Technical Institute, Instructor of the Quarter (201 O)
• The Katharine Gibbs School, Faculty of the Year (2007)

TEACHING EXPERRENCE (ADJUNCT) 
• ITT Technical Institute (2008 - 2011) 
• Rosemont College (2009 - 2010)
• The Katharine Gibbs School (2006 - 2009)
o Delaware County Community College (1996 - 2003)
• The University of the Arts (1996-1997)

TEACHING ;:X�IERilENCi.; (fULL-YiME) 
November 2011 - January 2015 
Chair School of Drafting and Design 
ITT Technical Institute, Plymouth Meeting, Pa 
Courses: Basics Of Web Authoring, Computer Illustration, Digital 
Imaging, Digital Page Layout, Digital Pre-Press, Internet Site 
Development, Internet Multimedia, Graphic Arts Production, Graphic 
Design, Photography, Portfolio, Typography. 

January 2006 - August 2009 
Visual Communicai:ions Instructor 
Katherine Gibbs School, Norristown, Pa 
Courses: Basics Of Web Authoring, Computer Illustration, Digital 
Imaging, Digital Page Layout, Digital Pre-Press, Internet Site 
Development, Internet Multimedia, Graphic Arts Production, Graphic 
Design, Photography, Portfolio, Typography. 

December 2003 - January 2006 
Graphic Design lnsl:ruc!:ionai Assistant 
Delaware County Community College, Media, Pa 
Provided weekly lab instruction to g1·aphic design students on Apple 
Macintosh OSX computers. Adobe and Macromedia software were 
used to teach multimedia, page lsyout, computer Illustration, web 
design and Digital imaging techniques to earn an Associates degree. 

Cell: 
Email: 

WORK EXPERIENCE 

January 2015 - Present 
Web Services and Online Multi-Media Coordinator 
East Stroudsburg University, East Stroudsburg, Pa 

" Maintain ESU Foundation and Alumni website 
calendars, events and project pages. 

• Design mobile friendly e-blasts, newsletters and
review email marketing statistics.

• Provide Alumni and ESU Foundation events
support using multimedia techniques.

o Create Calendar and Registration forms for all 
ESU Foundation and Alumni events. 

o Maintain ESU Foundation Scholarships and give
opportunities for website content.

• Weekly and Monthly data exporting from Raisers
Edge and importing in iModules.

September 2008 - Present 
League Director and Referee 
Upper Merion Park and Recreation, King of Prussia, Pa 
Direct flag football leagues, clinics and summer camps to 
over 500 youth and adult participants a year. Design, 
manage and update all social media including website, 
podcasts and email marketing communications 

August 2009- November 2011 
Web Manager• Office of College Relations 
Rosemont College, Bryn Mawr, Pa 
Supervise staff, operations and expenditures of the Web 
Services department. Manage the Rosemont College 
WebSite and Intranet to assure that information provided is 
meaningful and reflects the values, culture and philosophy of 
Rosemont College and the needs of site visitors. 

July 1999 - October 2003 
Senior Web Designer 
Digital Design Works Gladwyne, Pa 
Responsible for the design, production and project 
management of 8-to-B, consumer and government/ 
education based websites. Required to have knowledge of 
web-based programs such as HTML, PHP and Flash MX 

August 1993 - July 1999 
Computer Graphic Artist, Biomedical Communications 
University of Pennsylvania, Philadelphia, Pa 
Managed the production of over 6,000 computer-generated 
slides for clients at the University of Pennsylvania Medical 
Center and its surrounding institutions. 

Software Applicatim1s 

" Adobe Illustrator 

Programming Languages 

e CSS 

References 

Available upon request 
"' Adobe lnDesign 
.., Adobe Photoshop 
" Autodesk 3dsMax 

" HTML 
e JavaScript 
'" WordPress 
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