
JOINT OPERATING COMMITTEE MEETING 
October 8, 2025 

6:30 P.M. 

MINUTES 

This meeting was called to order by Ingrid Parker, J.O.C. Chairperson, at 6:34 p.m. The Pledge of 
Allegiance was recited.  

PRESENT: Troy Chiddick  
Xaras Collins 
Chris Epstein  
Ingrid Parker 
Maggie Philips, Esq.  
William Winchester - virtual 

ALSO PRESENT: Dr. Angela King, Executive Director 
Chris Dormer, Superintendent of Record 
Jim Brunken, Assistant Director  
Tamara Washington, Supervisor of Business Operations 
Dana Johnson, Supervisor of Daily Operations 
Beth Shore, Solicitor  
Thomas Thompson, Supervisor of Technology 
Valerie Popov, J.O.C. Secretary 

ABSENT: Mao Howell 
Brett Oslon 
Beth Patruno 

PUBLIC COMMENT: Nothing at this time 

GUEST PRESENTATION: James Lentz, FFRMC 
Mr. Lentz presented on the Future First Responders of Montgomery County program. This will pilot in 
the 2026-2027 school year. Seniors within the Public Safety program at CMTHS and three other  
Career and Technical Centers in Montgomery County, will be eligible to participate. Selected students 
will attend classes at the Training Center three days per week and meet other graduation criteria either  
in person or online. Students will leave the program with the following certifications: EMS,  
telecommunications, firefighting. They will be immediately hirable in the workforce. They will be  
receiving professional level certifications.  
Mrs. Epstein questioned whether they would be obligated to stay in the emergency services field.  
Because they already have to be affiliated with a Fire Company, this is not necessary.  
Mr. Winchester questioned if there are other models that can be followed? This is truly a pilot  
program. 
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STAFF PRESENTATION: Melissa Trocheck, Colleen Kriebel, Nick Hughes, EF Tours 
CMTHS staff members presented on their trip to Italy to study sustainable farming. The group spent  
nine days in Italy, France and Monaco. 15 students joined the three chaperones. Students were from  
Landscaping, Design and Construction, Culinary Arts, and Baking and Pastry. Students got to try local  
cuisine, explore different languages, go to an olive oil making session, shop, and explore. The  
presentation included a slide show of activities.  
Mrs. Philips remarked what fun the trip looked like.  
Mr. Winchester asked if the instructors were able to bring any techniques back? Mrs. Trocheck notes  
that she learned some interesting techniques for pest control. The culinary program also hopes to  
replicate some dishes.  
 
 
APROVAL OF MINUTES 
 
MOTION: 1. To approve the following minutes for the September 3, 2025, J.O.C. meeting. 
 
  Above motion #1 was moved by Mrs. Philips and seconded by Mrs. Epstein. 
  Membership Polled.  All in Favor.  Motion Carried. 
 
 
 
TREASURER’S REPORT 
 
MOTION: 2. To approve the following items of the August 31, 2025, Treasurer’s Report. 

a. Pages 1-11 for file and audit. 
 

To approve General Fund Disbursements for September 30, 2025. 
b. Check #14726 through 14812, ACH payments and electronic transfers in the 

amount of $1,513,849.36. (Page 13). 
 

 
Above motion #2 was moved by Mrs. Epstein and seconded by Mrs. Philips. 
Membership Polled.   All in Favor.  Motion Carried. 

 
 
DIRECTOR’S REPORT 
 
MOTION:  3. Recommend approval for Healthcare Sciences students to attend healthcare 

screenings at local elementary schools on September 19, 2025, September 30, 2025, 
October 9, 2025, and October 28, 2025. Trip is at no cost to CMTHS or students. 
(Attachment # 1) 
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4. Recommend approval for Landscape, Design, and Construction program to complete 
a work-based learning project at Flux Space during program time on several dates, 
beginning September 22, 2025. Trip is at no cost to CMTHS or students.  
(Attachment # 2) 
   
5. Recommend approval for the Early Childhood Education program to attend Field 
Trip to Merrymead Farms on October 17, 2025, to explore a fun, hands-on learning 
environment. Trip is at approximate cost of $15.00 per student. (Attachment # 3) 
 
6. Recommend approval for Landscaping, Design and Construction program to attend 
trips to Martha’s Community Farm on October 17, 2025, and October 21, 2025. 
Students will participate in Community Farming for local food cupboard. Trip is at no 
cost to CMTHS or the students. (Attachment # 4) 
 
7. Recommend approval for Allied Health and Sports Medicine and Rehabilitation 
Therapy students to attend trip to Widener University on October 27, 2025, to explore 
programming and campus opportunities. Cost not to exceed $400.00. (Attachment # 5) 
 
8. Recommend approval for Educator’s Rising student group to attend trip to 
Millersville University on November 14, 2025, to attend Educator’s Rising Fall 
Conference. Trip is at approximate cost of $50 per student.  (Attachment # 6) 
 
 
9. Recommend approval for Automotive Technology students to attend trip to 
Automotive Training Center to tour facility and learn about industry awareness and 
career opportunities on November 20, 2025. Trip is at no cost to CMTHS or students. 
(Attachment # 7) 
 
10. Recommend approval of Public Safety program to attend field trip to Fort 
Indiantown Gap to tour base on December 9, 2025. Trip is at no cost to CMTHS or 
students. (Attachment # 8) 
 
11. Recommend approval for Educator’s Rising student group to attend state 
competition and conference at Penn State University on March 12-13, 2026. Trip is at 
approximate cost of $50 per student. (Attachment # 9) 
 
12. Recommend approval of the following new substitutes: (Resumes attached) 

 
Name: William (Jim) Stepter 
Program: building-wide  
Rate: $130.00/day 
 
Name: David Bucko 
Program: building-wide  
Rate: $130.00/day 
 



 
MINUTES JOINT OPERATING COMMITTEE 
October 8, 2025  PAGE FOUR 

 
 
Name: DorisAnn Leahy 
Program: building-wide  
Rate: $130.00/day 

 
13. Recommend approval for Kendall Wilson, Coordinator of Student & Behavioral 
Supports, to attend QBS Safety Recertification Training on September 26, 2025, in 
King of Prussia. Course will allow for continued teaching of Safety Care curriculum to 
other staff members. Cost not to exceed $800.00. (Attachment # 10) 
 
14. Recommend approval for Joedy Johnson, Public Safety Monitor, to attend Anti-
Terrorism Training, on September 24, 2025, provided by the Pennsylvania State Police. 
Cost not to exceed $50.00. (Attachment # 11) 
 
Above motions #3 through # 14 were moved by Mrs. Epstein and seconded by Mrs. 
Collins.  
Membership Polled.   All in Favor.  Motion Carried. 
 
 

ADMINISTRATIVE REPORTS 
 
Dr. King, Executive Director: 
Dr. King had no further report to share at this time.  
 
Mr. Brunken, Assistant Director:   
Mr. Brunken discussed the electrical apprenticeship program and the opportunities it is affording 
Seniors in Building Trades.  
He also discussed the beginning of the Early Childhood Education program’s externships at local 
daycare centers and in-house preschool program.  
 
Mr. Dana Johnson, Supervisor of Daily Operations: 
Mr. Johnson discussed that the maintenance team has successfully completed it’s final project for this 
renovation cycle. The Barbering Program space was designed to meet instructional needs and to reflect 
a professional barbershop. The maintenance team delivered at a high level. This will afford for hands 
on training center that benefits students and community. Mr. Johnson continued to praise his team for 
their hard work and precision – Mr. John Garnett, Mr. Randy Winberg, and Mr. Noah Tunstall.  
All J.O.C members commented on the beauty of the space.  
Mr. Winchester remarked on the quality lighting. Mr. Johnson explained that the lighting will 
continuously be updated throughout the building to LED lighting.  
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SUPERINTENDENT OF RECORD:  
 
Mr. Dormer reported that there is still no state budget and no foreseeable end in sight. He said that it 
has appeared hopeful at times, but nothing has been successful. He explained that the “hold up” in 
terms of education is cyber charter tuition reform.  
Mrs. Phillips notes that this will begin to impact families within their homes, as funding sources and 
programs are halted. This will affect nutritional services.  
Mr. Dormer surmises this will become more and more bleak the longer it goes one.  
 
 
SOLICITOR’S REPORT:  
 
Ms. Shore had no report at this time. 
 
 
COMMITTEE REPORTS 

A. Curriculum – No report to share. 
B. Facility Review –No report to share. Committee reports that they appreciate all the hard work. 
C. Finance – No report to share. Committee thanks administration for targeting projections and 

continuing to be transparent and work hard.  
D. Personnel –  

• Operational Savings Adjustment   
Committee seeks to recognize the maintenance staff for the completion of projects 
with banked savings. The work completed by maintenance staff was an enormous 
cost savings, which will create immediate value.  
 

Above motion # 15 was moved by Mr. Chiddick and seconded by Mr. Winchester.  
Membership Polled.   All in Favor.  Motion Carried. 
 

E. Policy - No report to share. 
 
 
Old Business  
 Nothing at this time. 
 
 
New Business  
 Nothing at this time. 
 
 
Meeting adjourned at 7:34 p.m.  
 
 
Respectfully submitted,  
Valerie Popov 
J.O.C Secretary 
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Willam James (jim) Stepter, Jr. 
Email: _________________
Address: _______________

Work Experience 

Arconic I Pittsburgh, PA 
SR MA.RKETJNG MANAGER 10/1988 - 07/2024 
Manage growth of aluminum metal products into the automotive, industrial and aerospace industries 

Exxon Mobile I Houston, TX 
SALES MANAGER 

Grew business by over 20% for both companies 

Education 

Master's degree, Leadership 
Rosemont College 

Bachelor's degree, Chemical Engineering 
Howard University 

Skills 

• Computer savvy - 10+ Year(s) of Experience
• Excel - 10+ Year(s) of Experience
• Word, Out Look, Access - IO+ Year(s) of Experience
• Teams and Zoom - Year(s) of Experience

References are available upon request 

09/1980 - 06/1988 

09/2017 - 05/2020 

08/1975 - 05/1980 



DAVID J. BUCKO 

OBJECTIVE 

XXX-XXX-XXXX 

EMAIL ADDRESS 

To utilize my experience in varied fields including woodworking, construction, and automotive, in 

addition to my business experience and motivational experience from coaching to engage students to 

help them gain knowledge and experience relevant to possible career paths. 

SKILLS & ABILITIES 

10 years of hands-on experience in woodworking and general contracting, 8 of those years operating my 

own business. 8 years of hands-on experience as an ASE mechanic working in both a general shop as 

well as at a dealership, plus an additional year and a half experience in Automotive technical school. 2 ½ 

years coaching high school track and field at Plymouth Whitemarsh High School, successfully motivating 

kids to reach their highest potential. Organizational skills in developing, implementing, and overseeing 

projects and programs through business and management. 

EXPERIENCE 

2023 - Present 

2018 - Present 

Assistant T&F Coach, Plymouth Whitemarsh H.S. 

Coach boys distance group, developed and implemented an in-season 

program for the boys distance runners. Developed potential, built a 

team culture, taught and implemented a foundation in all areas of track 

and field necessary for athletes to reach their goals and potential. 

General Contractor 

DJ and D Coordinated Designs LLC 

Self employed general contractor. Perform most work associated with 

both small and large jobs, small being building furniture to large being 

complete remodels. Market and sell business services. Plan, organize, 

coordinate, and implement all project aspects. Work with and 

coordinate subcontractors. Manage all administrative and financial 

aspects of projects and the business. 

Additional related experience available upon request 

EDUCATION 

2005-2006 

08/1996 - 06/2000 

Automotive Technician Certification 

Lincoln Automotive Technical School 

B.S. Hospitality Management 

East Stroudsburg University 





__________, PA () 

XXX.XXX.XXXX 8 

email address C) 

CORE COMPETENCIES 

Lesson plan development 

Classroom management 

Curriculum delivery 

Stu dent assessment 

Demonstration of techniques 

Advanced hair cutting 

Coloring and styling 

Chemical applications 

Manicuring and pedicuring 

Pennsylvania State Board 

regulations 

Sanitation and safety protocols 

EDUCATIOi\ 

Wilfred Beauty Academy 
Philadelphia, PA 

1983 - 1985 

LICENSES& 

CERTIFICATIONE 

Cosmetology Teachers License 

(PA) 

Child Abuse History 

Certificate (Pennsylvania Act 151 
Clearance) 

Criminal Record 

Check (Pennsylvania State Police 

Background Check, Act 34) 

Certification ID and PDE ID 
available upon request. 

PROFESSIONAL PROFILE 

Licensed Cosmetology Teacher with over 40 years of salon experience and a lifelong 
commitment to the beauty industry. Adept at mentoring new cosmetologists through both 
practical and theoretical training, with a strong background in salon management and 
state board regulations. Eager to contribute to the CMTHS program and inspire the next 
generation of professionals. 

PROFESSIONAL EXPERIENCE 

THE HAIR DESIGNER 

Conshohocken, PA 

2006-PRESENT 

Doris Ann provides a full range of cosmetology services, specializing in 
advanced cutting, coloring, and styling that foster a loyal client base. She mentors 
junior stylists and salon assistants, sharing best practices in technique, customer 
service, and industry standards. In addition, she manages scheduling and 
inventory to ensure smooth daily salon operations. 

Provided a full range of cosmetology services, including advanced cutting, 
coloring, and styling, while building and maintaining a loyal client base. 

Mentored junior stylists and salon assistants on customer service, technique, 
and industry practices. 

Managed client scheduling and inventory, ensuring smooth and efficient 
salon operations. 

COMMAND PERFORMANCE/HAIR PRO 

Philadelphia, PA 

1988-2006 

During her tenure, Doris Ann built and maintained a strong client book, 
consistently exceeding expectations and enhancing the salon's reputation. She 
expanded her expertise across diverse styling techniques and product 
applications. Her commitment to sanitation and safety upheld compliance with all 
state board requirements. 

Built and grew a successful client book, consistently exceeding client 
expectations and contributing to the salon's strong reputation. 

Developed expertise in wide variety of hair styling techniques and product 
knowledge. 

Maintained strict sanitation and safety protocols in compliance with state 
board regulations. 

ELEANOR HAYDEN 

Wynnewood, PA 

1984-1986 

Beginning her career at Eleanor Hayden, Doris Ann gained valuable hands-on 
experience immediately after licensing. She supported senior stylists while 
delivering a wide range of hair care services. This early role laid the foundation for 
her long-term success in the cosmetology field. 
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